
Companies Understand the 

Benefits of ERP Optimization. 

So Why Don't They Do It? 
Most C-suite executives already know their ERP system needs attention. The data is fragmented. 

Reporting takes too long. The system can't keep up with how the business has grown. They've 

seen the research showing the operational improvements and cost savings a well-optimized ERP 

can deliver. 

And yet, nothing happens. 

This pattern shows up repeatedly in organizations across every industry. The case for ERP 

optimization is clear. The hesitation is real. Understanding what's actually driving that hesitation 

is the first step toward getting past it. 

The Fear of Failure Is Justified, But Manageable 

ERP horror stories are easy to find. Nike lost $100 million in sales during a botched ERP rollout. 

Waste Management ended up in a $500 million lawsuit over a failed SAP implementation. 

MillerCoors sued its implementation partner for $100 million after a rollout riddled with critical 

defects. These failures are well documented and widely known in the C-suite. 

So the hesitation isn't irrational. Research shows that only 23% of all ERP implementations are 

considered successful, and 74% of companies report having experienced at least one failed ERP 

project. Those numbers give any reasonable executive pause. 

But here's the important distinction. Most of these failures share the same root causes: poor 

planning, unrealistic expectations, inadequate change management, and the wrong 

implementation partner.  

The most expensive mistake isn't technical. It's treating ERP like a software purchase instead of a 

business transformation. When organizations approach ERP optimization with proper planning, 

clear objectives, and experienced guidance, the outcomes look very different. 

The risk isn't in doing it. The risk is in doing it wrong. 

https://spxltd.com/scale-enablement-services/
https://spxltd.com/scale-enablement-services/
https://mbaknol.com/management-case-studies/case-study-of-nike-the-cost-of-a-failed-erp-implementation/
https://www.computerworld.com/article/1570731/waste-management-sues-sap-over-erp-implementation.html
https://upperedge.com/sap/millercoors-files-100m-suit-hcl-flawed-sap-implementation-know-like-know/


 

 

The Cost and Disruption Concern Is Real, But So Is the Cost of Waiting 

https://cta-na2.hubspot.com/web-interactives/public/v1/track/redirect?encryptedPayload=AVxigLJouGSeHIHSGTNUTcC%2BwIErU6mc%2FCcZ89to2tzP5oXElrbZGc6p0r5pt7aiyG7%2FF48xUl5QJs94IT5NCEwNBhOmgp7RPQHNe7XBJ8MXiAACdU9ujCUa8%2B5vJa74exMkuC20JlvV%2FHf7KFoO%2FA7tIRE%2FwAe2qlCuZLQrvTTdr%2FFbPKsUUZ8Q2fqcbmMmE6ZjRXeW9RaWlnwabVziAEcXKn2pXJGj7reMrjvaeAdZpQHtlAxGvKxUucRK%2F4ygi2JO2YUmrKUS0xYmNCeRQnm2fkBGAxHFfCzBXYg%2F8m49o3D195zCE%2BLiJPtN3erADqpNsu4KXffw2uDVFcvTdTTT22dA8CU9E%2FbaXSeOQ6RvSS%2F51rIXCxDPiyICbMwgtSeXlxRT25YnJch%2FVU1J36CgKyBYz7KA83beDosjMi0r0jt91f6XeD4BlXMlwA%3D%3D&webInteractiveContentId=345140256480&portalId=243932861
https://cta-na2.hubspot.com/web-interactives/public/v1/track/redirect?encryptedPayload=AVxigLJouGSeHIHSGTNUTcC%2BwIErU6mc%2FCcZ89to2tzP5oXElrbZGc6p0r5pt7aiyG7%2FF48xUl5QJs94IT5NCEwNBhOmgp7RPQHNe7XBJ8MXiAACdU9ujCUa8%2B5vJa74exMkuC20JlvV%2FHf7KFoO%2FA7tIRE%2FwAe2qlCuZLQrvTTdr%2FFbPKsUUZ8Q2fqcbmMmE6ZjRXeW9RaWlnwabVziAEcXKn2pXJGj7reMrjvaeAdZpQHtlAxGvKxUucRK%2F4ygi2JO2YUmrKUS0xYmNCeRQnm2fkBGAxHFfCzBXYg%2F8m49o3D195zCE%2BLiJPtN3erADqpNsu4KXffw2uDVFcvTdTTT22dA8CU9E%2FbaXSeOQ6RvSS%2F51rIXCxDPiyICbMwgtSeXlxRT25YnJch%2FVU1J36CgKyBYz7KA83beDosjMi0r0jt91f6XeD4BlXMlwA%3D%3D&webInteractiveContentId=345140256480&portalId=243932861


Budget concerns and operational disruption are the two most common reasons executives delay 

ERP optimization. Both are legitimate. Large-scale ERP projects are expensive, and the fear of 

disrupting day-to-day operations while the business keeps running is understandable. 

What often gets underweighted in this calculation is the ongoing cost of the status quo. Every 

month an outdated or poorly optimized ERP system runs, it drains resources in ways that are 

easy to overlook individually but substantial in aggregate. IT teams spend their time maintaining 

aging systems instead of building capabilities that grow the business. Manual workarounds 

consume hours that should be spent on higher-value work. Decisions get delayed because the 

data isn't accessible or trustworthy. Opportunities get missed because the system can't support 

new initiatives without expensive custom development. 

Get it right, and you'll join the companies enjoying better customer experiences, cost reductions, 

and productivity gains. The companies that delay optimization don't avoid the cost. They 

just keep paying it in a form that's harder to see on a balance sheet. 

A phased approach addresses the disruption concern directly. You don't have to transform 

everything at once. Prioritizing the highest-impact areas first delivers quick wins that build 

momentum and fund the next phase. 

Organizational Inertia Is the Hardest Obstacle to Overcome 

The most honest reason ERP optimization stalls in large organizations isn't fear of failure or 

budget constraints. It's inertia. People have learned to work around system limitations. 

Departments have built their own workarounds. Leadership has adapted its decision-making 

processes to the data they can get rather than the data they need. 

About 56% of organizations encounter resistance from within during ERP implementation. That 

resistance isn't just from frontline employees. It shows up at the executive level too, in the form 

of competing priorities, stakeholder disagreements, and a general reluctance to take on a 

complex initiative when the business is already demanding so much from leadership. 

The organizations that break through inertia share one characteristic. They stop evaluating ERP 

optimization as a technology decision and start treating it as a business strategy decision.  

The question isn't "should we upgrade our ERP?" The question is "what is our outdated 

ERP costing us competitively, and how long are we willing to keep paying that price?" 

The Right Time Is Now 

There's rarely a perfect moment to undertake an ERP optimization initiative. There's always 

another priority, another quarter to get through, another reason to delay. But the gap between 

companies leveraging fully optimized ERP systems and those running on outdated or poorly 

configured ones keeps widening. 

https://www.go-globe.com/erp-implementation-in-2026/


The executives who act decisively, partner with the right advisors, and approach ERP 

optimization as a strategic business transformation rather than an IT project consistently deliver 

better outcomes for their organizations. 

The benefits are well understood. The path forward is clearer than most hesitant executives 

realize. The real question is how long you can afford to wait. 

 

Strategy Planning Execution, Inc. (SPX) is an Atlanta based management consulting firm 

that drives the increase of shareholder value for enterprise clients through ERP 

Implementation & Optimization Services. To learn more or find out if we can help your 

company or organization, please contact us here. 

 

 
 

https://spxltd.com/contact-us/
https://cta-na2.hubspot.com/web-interactives/public/v1/track/redirect?encryptedPayload=AVxigLK6nWvpbp6sxHyZPqv4fsCnFrEMLH%2Ftfu6x21pOv2UdYKO6X0Gu60Ekue%2BIHQUFMCwVyALIfjBodzqr7ORVyNyw%2BHtbRn%2Bj3agGSK812sIMdDuoyTX9FTjTlT4k8pQLH8zwOnqlOosn5v%2FE8fBiUXw2EtLS02a3AlsyIL1ydJ0Bd0xJYKLnJhWY3GFJD%2Fh5lH8iBKFPsM5Rpy1kN4TyhWg3Oeu64fho3Yos45uHehxx7ngqz0IahlqA5uUNOY0vwDV3TIXuTvFpKtMnJHblyXInzuTMzhcU1vuZNE5VlTMwupOT12adcrFvj%2F7aSMDRojc8jPmOcBo7UZ3h7VTio3fbcdvAo%2FNk2xuZb9r8anIU7nOhWMWHddU%2BLwyU0DmQjetIP64g46xFyr8vNrIlx0%2F3OiqALp8sRv1%2BRpfpLyQg1HxZCNA%3D&webInteractiveContentId=349664195265&portalId=243932861
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